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Private Miniature Nursing Home Chain Operation in the Community
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Guo Gaojing

Abstract: Private miniature nursing homes in community are trend for stitutional care of the elderly.However, there
are some problems existing in the construction and operation of nursing homes in China, such as the difficulty of
administrative approval, high operating costs, long earning cycle, uneven service quality, difficult supervision for
concerned authority, which has weakened its pension function seriously.Combining the idea of chain operation,this
paper demonstrates that nursing home chain operation in the Community is feasible and advantageous, and analyzes
the advantages of nursing home chain operation in the community, such as exerting scale economy to reduce
operational cost, multiple service forms, guaranteed service quality, and convenient supervision for concerned
authority.lt analyzes the operation mode of chain operation from four aspects:definitions, site selection, operator
selection, the way of chain expansion and organizational structure. At last, it analyzes the role of governments in
the chain development of miniature nursing home in the community is that strengthening policy tools’support such
as mandatory tools, market—oriented tools, inductive policy and voluntary tools.
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