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Systematic Layout and Practice of Faculty Development

—Experience and Enlightenment of Oxford Learning Institute

DENG RONG

(Institute of Education, Tsinghua University,Beijing 100084, China)

Abstract: Teachers play a decisive role in the whole education system and faculty development is an impor-
tant foundation of world-class universities; consequently, the contribution of teacher development center
is even more powerful. Taking Oxford Learning Institute as an example, the paper illustrates its system-
atic layout and practice from the following aspects: organization, training models and characteristic i-
tems. The aim is to provide beneficial references for the development of Chinese college teachers in stra-
tegic system planning., organization construction, teacher training models and curriculum construction.
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