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Abstract: In general, faculty development organization in the research university adopts bureaucratic
system, which promotes the institutionalization process of faculty development organization. Under the dual
influence of governance environment and undergraduate teaching environment, the faculty development
organization in the American research university is taking on a variety of structures, moving from traditional
bureaucratic structure to modularization, networking and delayering. The diversified organizational structure not
only reflects the demand from faculty development and institutional governance, but also enhances the
professionalization of faculty development organization. From the perspective of governance, to study the
structural reform of faculty development organization in the American research university is of great significance
to enhancing the professional construction of the faculty development center in China, which is conducive to
integrating the faculty development resources across institutions and realizing the historical leap from “dependent

development” to “independent development”.
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