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and normalized. Finally, based on its own situation, facing the local areas and servicing national de-
fense, BIT plays an active role of radiation demonstration in leading and serving the development of
teachers for industry and regional Universities.

Key words: faculty development; faculty training; faculty construction; scholarship of teaching

and learning

Orientation and Diversion of Faculty Development in Chinese Higher Educa-
tion Institutions: Based on Word Frequency Analysis
ZHANG Bo, LIU Jin, YIN Shasha Page 59

Abstract; According to the objectives and tasks of construction, the domestic centers of faculty
development (CFDs) can be divided into four types: comprehensive teaching service, academic and
teaching service, academic service and teaching assistance. In this study, the questionnaire survey
method is used to analyze the frequency of 46 CFDs in China, and attempts are made to analyze the
current orientation of CFD. Among them. the orientation involves three core aspects. First, for o-
rientation of attribution, it deals with" what CFD should bé' . Second, for orientation of function,
it deals with" what CFD should dd'. Third, for the orientation of discipline, it deals with™ how
CFD makes sustainable development' . Through the word frequency analysis, orientation of attribu-
tion of CFDs can be categorized into nine types and the work scope can be summarized as eight as-
pects. The comprehensive analysis can be seen as the" dislocation' in the current CFDs. Word fre-
quency analysis shows that the relationship between the CFDs and the discipline’s attribution can be
classified as four types. Through the analysis, this paper has found out that the current orientation
of CFD is being clear gradually; however, there are still problems of inaccurate, fuzzy and un-
matched positioning. CFD should make clear positioning, and correct and reverse the positioning bi~
as. In this respect, CFD should, on one hand, be problem-oriented, with the current CFD positio-
ning bias and the reality of operational problems as the starting point to re-adjust the positioning; on
the other, it should be policy-oriented, with the Ministry of Education for the CFD positioning require-
ments as reference, taking into account the characteristics of institutions to re-clear positioning.

Key words: CFD; faculty development; college teaching; teaching quality; talents cultivation

Concept, Path and Pattern in Preparing Newly-built Faculty Development
Centers
LIU Jin, LIU Zhiyuan, Michael Sweet Page 67

Abstract; The faculty development center of Northeastern University in the United States is a
newly created faculty development center, but it is developing rapidly and running well. Core re-
sults include three parts. The first one is the idea to build a new center. The size of the different
types of university centers in the United States varies. The centers are named with originality,
which fully reflects their respective positioning, characteristics and development demands. The sec-
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ond is the structure and function of the new faculty development center. The relationship of faculty
development centers between different college and university in the United States is very different,
but on the whole is strictly different from the professional college. The faculty development center
does not necessarily have a branch office in a secondary college. The faculty of American teachers’
center is with a high degree of professional characteristics, and most of them are trained profession-
ally with complementary advantages. Most of the US faculty development centers are not engaged
in teaching evaluation work with a more prominent service concept. The source of funding is rela-
tively independent and engaged in the promotion of teaching and career development related re-
search, rather than professional disciplinary research. The third is the new faculty development
center of the attraction and cohesion to enhance the problem. Young teachers training system,
workshops, luncheons, graduate training, online courses and other specific operational methods are
quite effective. Young teachers are not obliged to take professional training in American universi-
ties. China’s newly established faculty development centers should deal with the following ques-
tions: how to evaluate the quality of a center; the new faculty development center may face difficul-
ties and the solution to the path; the professional appointment of teachers; how to reverse the situa—
tion of stressing scientific research but ignoring teaching.

Key words: faculty development center; faculty development; young teachers; the United

States; Northeastern University

Practices of New Faculty Orientation in Chinese Higher Education Institu-
tions
DU Juan, PANG Haishao, GAO Xiang Page 74

Abstract; Center for Faculty Development of Beijing Institute of Technology has been engaged
in reforming and conducting researches on new faculty orientation since its founding in conjunction
with Human Resources Department. In terms of training contents, apart from four online courses,
namely Higher Education, Higher Education Psychology, Higher Education Laws and Regulations,
and Professional Ethics of University Teachers, which are required by Beijing Teachers Training
Center for Higher Education, all attendees should take the face-to-face courses provided by CFD
covering five areas including Political Quality and Overview of BIT (required) , Educational Philoso-
phy Transformation(optional) , Enhancing Teaching Skills (optional), Faculty Ethics and Profes-
sional Development (Optional) and Micro-class Practice and Teaching Skills Assessment (re-
quired), plus Outward Bound, which is optional. The face-to-face courses are worked out in five
steps of demand analysis, goal setting, content design, organization and implementation, and feed-
back. forming a closed loop. In demand analysis, it takes the form of questionnaire and interview to
conduct surveys from the perspectives of Office of Undergraduate Academic Affairs, Human Re-
sources Department, all schools, faculty and students. For training goal, it focuses on BIT strate-
gic development and formulates specific and achievable objectives separately in educational philoso-
phy. teaching skills and professional development, etc. Content design is closely linked to BIT

teaching enhancement plan, and displayed as a course menu that is quite flexible. In terms of organ-
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