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Research on the Teaching Development Project of New Teachers
in World-Class Universities——Take the University of Michigan
as an Example

MA Peipei

Abstract: How to improve the teaching quality of the first-class university has become a hot topic in
academic circles under the background that the construction of the first-class university. This devel-
opment mainly takes the academic reputation as the evaluation index. The improvement of teaching
quality depends on the development of teachers’ teaching ability. The development of new teachers
is the starting point and key point of teachers’ teaching improvement. The University of Michigan
takes the teaching center as the core department to promote the teaching development of new teach-
ers. The main projects it carries out include orientation training, meetings for training future teach-
ers, a large number of seminars, short courses for new teachers, and university teacher certification
program. In view of the high academic pressure of teachers and the limited time, motivation and in-
terest to participate in teaching development projects, the measures taken by the University of
Michigan are as follows: focus and diversity, taking service as the orientation and force as the auxil-
iary, and use a whole-process assessment.
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