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The Operation and Enlightenment of Teacher Development Center
in American Teaching Research University

Zhu Shu, Mao Yong

Abstract: This paper introduces the operation of the teacher development center of California State Univer-
sity, Fullerton, an American teaching and research university, from the aspects of" tasks, service scope
and guiding principles’ and" operation purpose", and summarizes its operation characteristics, that is, it
has a strong sense of support and service, and its work is comprehensive and targeted; It has established
a practical teacher assessment system and evaluation mechanism aimed at promoting teachers self—de-
velopment. The enlightenment from the operation experience of the center on the construction of universi-
ty teacher development center in teaching research universities in China is as follows: First, we should fun-
damentally change the operation concept of teacher development center. Second, we should do a good
job in teacher evaluation. Third, the channels and forms of promoting teachers” development should be
rich and diverse. Fourth, we should take teacher development as a systematic project.

Key words: California State University, Fullerton; teacher development center; teacher evaluation
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