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Novice Faculties Four—stage onboarding Model
in the USA

—Based on the Socialization Resources Theory

WU Zhengying, QTAN Xiaolong

(Institute of Education, Nanjing University , Nanjing 210093, China )

Abstract: American traditional novice faculties orientation received lots of criticism
from stakeholders because of its’ short time, not enough resources, little interaction and
deep information which lead to turnovers rate high and resources waste. Since the new cen-
tury, colleges and universities in the USA adopt Novice Faculties Four—stage Onboarding
Model to enhance novice faculties’ adaption and development. The author analyses Novice
Faculties Four—stage Onboarding Model theory based on the perspective of Socialization Re-
sources Theory, which is a part of symbolic interaction theory paradigm and emphasizes in-
teraction of both sides. Four—stage Onboarding Model requires the colleges and universities
to afford novice faculties most needed resources and adopts efficient socialization events
and program to enhance onboarding quality at the stage of prior to entry, immediately after
entry, following orientations, following formal onboarding period, to give the novice faculties
recognition, appreciation and reward. Four—stage Orientation Model has inherent logical
system, but some resources ’ socialization effect are not clarity , and some resources waste in
practice.

Key Words: Colleges and Universities in the USA ; Novice faculties ; Four—stage On-
boarding Model ; Socialization Resources Theory
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